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Introduction

What is this Tool-kit?
This Tool-kit is a collection of activities developed and
implemented during the Reducing social Exclusion through
a creative approach to reading (READ) Training Course with
the aim to create and experiment creativity tools to promote
reading among young people through non-formal education
and creative activities by using different methods: learning
by doing, learning by teaching, cooperative learning, learning
trough culture and arts.
This manual aims to help youth workers in implementing their
daily work with young people and stimulating them to create
and carry out new creativity activities to empower a positive
relation between youth and reading.

Who is it for?
The Took-kit is addressed to youth workers who seek to
develop new methods and innovative approaches in fostering
reading among young people, in particular the ones at risk of
marginalization and/or early school leaving.

READ project
What is READ?
READ is a 20-month capacity building project dealing with
youth, literacy and social inclusion and involving 5 partners
from Europe, Asia and Africa:
•
•
•
•
•

Centro per lo Sviluppo Creativo Danilo Dolci (Italy)
RIS Dvorec Rakičan (Slovenia)
Amadeus Association (Austria)
Jeevan Rekha Parishad (India)
International Transformation Foundation (Kenya)

READ main pillars
The aim of the project is to promote reading to young people
in an integrated and creative manner. Through the local and
mobility activities, READ addresses the problem of illiteracy,
the risk of school dropout and the lack of interest that young
people have towards education and reading.
It wants to stimulate the interest in reading as a way to open
up the imagination, using non-formal methodologies, offering
cultural and creative activities.
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Objectives
•

•
•
•
•

To promote and improve the quality of youth work to
engage with young people in learning, by supporting the
development of creative-reading environments to fight
against literacy and risk of early school leaving.
To enhance the socio-professional development of youth.
To improve the achievement of key competences of
young people at risk of social exclusion, poverty and
marginalization.
To promote open and innovative education, training and
youth work thanks to the creation of an OER.
To boost the networking and promote cooperation among
youth organizations from Program and Partner countries.

Activities
1. State of Art on Literacy and reading among young people
and good practices on how to promote it through nonformal approaches.
2. Training Course on reading and creativity for non-formal
education for youth workers, Palermo (Italy)
3. Local Educational Activities for young people in all project
countries
4. Local contest in all project countries
5. Job Shadowing in all project countries
6. READ International Workshop and Festival, Wien (Austria)
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Training Course
on reading and creativity
for non-formal education
The Training Course took place in Palermo (Italy) from the 19th
to the 25th of March 2017 and has involved youth workers from
all the partner countries (Italy, Slovenia, Austria, India, Kenya)
who have been trained to non-formal education tools and
innovative art-based methodologies to work with young people
in order to increase literacy level and promoting motivation to
reading and learning.

Participants
30 Youth Workers from Italy, India, Slovenia, Austria and Kenya
participated to the READ Training Course. They increased their
awareness about the positive impact of a creative educational
approach to reading, acquired new creative and non-formal
methodologies to improve literacy skills of young people,
acquired competences in training and leading groups of young
people.
On the next steps of READ project, Youth Workers will test this
knowledge with young people in their local communities by
developing educational activities supporting reading through
arts to increase interest in reading books and knowledge for
new forms of art and culture linked to reading. They will do it
divided in Local Teams made up by at least one youth workers
participating to the Training Course and three other youth
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workers and young people interested in the project’s topics
and/or working with young people in local youth centres. The
local educational activities will be the basis for the development
of an Open Educational Resource (OER).

Working methodology
The methodology is mainly based on the active involvement
and learning of participants encouraged through non-formal
and creative activities. The main methods used in the activities
are:
•

•
•

Experimental learning: providing experiences through
activities, reflecting on what happened, drawing conclusions
and practicing what you have learned, after activities to gain
from experiences.
Cooperative learning: learning through working together
to seek outcomes that are beneficial both to themselves
and to all members of the group.
Learning trough culture and arts: exploring ideas and
issues through arts can provide people with an outlet for
emotions, thoughts, dreams and creativity that the might
not otherwise be able to express. Arts are important means
of self-expression and communication, also for those who
are not strong in expressing themselves verbally.

Training Course Activities
In this section you can find the description of the activities
carried out during the Training Course of READ project.
You can use these activities or find inspiration from them to
work with young people in creative reading topic or adapting
them to your topic.
In this tool-kit, you can find the following kind of activities:
•
•
•
•

Energizers
Team-Building Activities
Cooperative Learning
Creative Activities
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Energizers
Tools to inject energy into the process, to get people moving
and have fun.
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Rain is coming…
Group size
Duration
Description

5-30+ people
10-30 min.
• The group is sitting in a chairs’ circle.
Chairs should be as many participants
as there are in the room minus one.
• One person is on the middle. This
person says “Rain is coming for…”
followed by a specific feature/
characteristic of people in the circle,
for instance “blond people”, “people
with sneakers”, “people with beard”,
etc.
• All the people with this feature have
to run and change position.
• The person in the middle should be
part of the mentioned “category” as
he/she has to move and try to get a
chair.
• One person remains without chair
and repeats the same process, this
time by mentioning another feature.
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Up and down
Group size

5-30+ people

Duration
Description

10-30 min.
• All participants stand in a line on a step.
• Facilitator gives the instructions: when
he/she says “up”, participants have to
stay on the step, when he/she says
“down”, participants have to go down.
• Thus, facilitator says “up, down, down,
up, down…” each time faster
• Participants jump and down following
the instructions.
• Who does the “wrong step” is out.
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Follow the leader
Group size
Duration
Description

5-30+ people
10-30 min.
Participants are standing in a circle and a
volunteer leave the room and the group
choose a leader.
The leader starts to do a movement (for
example clapping) and the entire group
follow him/her.
The volunteer comes back to the room
and stays on the middle of circle.
The leader changes movements and the
group has to follow him/her.
The person on the middle has to guess
who is changing movements, so who
is the leader. When this happens, the
leader goes over to be the person on
the middle and the group choose a new
leader.
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What’s your name?
Group size
Duration
Description
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5-30+ people
10-30 min.
• People are walking freely in the room.
• Every time they meet a person they
have to introduce themselves and
exchange their names. For example:
Tom meets Anne, they greet each
other and say their names, so now
Tom will be Anne and Anne will be
Tom.
• The next time they will meet with
other participants of the group,
they have to introduce themselves
with the name acquired from the
previously met person. For example:
now Tom meets Julia, but Tom will
introduce himself as “Anne” and he
will take Julia’s name for the next
time.
• All participants do it together. When
you find someone with your own
name, you have to sit.

Ninja
Group size
Duration
Description

5-30+ people
10-30 min.
• Stand up in a circle, participants say
on the same time “Niiiinja!”
• They choose a “ninja position” and
staying static in this position.
• One by one they can do one
movement to hit hands of the person
standing on the right or on the left.
• The person who is “attacked” has to
do a movement to prevent to be hit.
• If someone touches your hand you
lose it and when you lose both hands
you are out of the circle.
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♥
Group size
Duration
Description
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LOV3

5-30+ people
10-30 min.
• All group in circle has to count out
loud, each person should do it in
numerical order (1, 2, 3, 4, etc.)
• The rule is: all numbers that contain
the number 3 or multiples of 3 have
to be changed for “love”.
• For example: First participant says
“1”, second “2”, third “love”, 4, 5, “love”,
7, 8, “love”, 10, 11, “love”, “love”, 14,
“love”, 16, etc.
• The person who is wrong will be out
of the circle.

Team-Building Activities
Tools to build effective teams - foster trust and openness for
better collaboration.

Action Syllables
Tags
Group size

Ice-breaker, name game
5-30+ people
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Duration
Objectives
Description
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10-30 min.
To learn names of group’s members
• With the group standing in a circle,
each participant has to choose an
action for every syllable of his/her
name.
• Example: Elvis, has 2 syllables, so he
does a hop shake with “El” and snaps
his fingers for “vis”.
• Once Elvis has done his actions while
saying his name, the whole group
repeats.
• Then, the person on his right repeats
Elvis name along with the moves
and does the same thing for his/her
name.
• Before adding his/her name, each
one has to repeat the names of
the ones before. And so on until
everyone has done it.
• At the end, the whole group repeat
all names and related moves.

Clothespins
Tags
Group size
Duration
Material
Objectives
Description

Ice-breaker, name game
5-30+ people
10-30 min.
Clothespins, markers, bowl
To learn names of group’s members
All members of the group write their
names on a clothespin and leave it inside
a bowl.
Each one takes a pin, reads the name
and gives it to the corresponding person.
When the person receives his/her own
clothespin, he/she puts it on the jacket
so everybody can see the name.

21

Line-up
Tags
Group size
Duration
Objectives

Description

Ice-breaker, team-building
10-30+ people
20 min.
• To communicate with no-verbal
language
• To work in group
• To acquire communication skills.
• Participants have to organize
themselves in a line without
speaking, according to the
instructions given by the facilitator.
For instance, by alphabetical order
of their names, by date of birth, by
length of hairs, etc. When a line is
finished, the facilitator checks if the
line is correct and gives the next
instruction on how to form the line.

De-briefing: analyse with participants
how they did to communicate, how they
feel communicating without words,
what problems they faced.
Learning outcomes Problem solving without verbal
communication.
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Personal passport
Tags
Group size
Duration
Material
Objectives

Team-building
10-30+ people
20 min.
Cardboards, markers, pens
To know better all members of the group
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Description

With a cardboard fold in half, participants
will be invited to fill their “personal
passports”, with information such as:
•
•
•
•
•
•

Name and surname
Birth place
Place of residence
Occupation
Hobbies
What else…?

And any other information they would
like to share or the facilitator would like
to add (e.g., favourite books, place you
would like to visit, where you would like
to live, etc.)
After, they will show and exchange their
passports with other members of the
group.

Expectation, motivations, concerns,
contributions
Tags
Group size
Duration
Material
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Team-building
2-30+ people
20 min.
Flipcharts, post-its (4 different colours)

Objectives

•
•

Description

•

•

•

•

To reflect about their expectations,
motivations,
concerns
and
contributions for the course
To have an overview on the starting
point of participants
Participants have 15 minutes to think
about their expectations, motivations,
concerns and contributions regarding
the training course and to write them
on the post-it.
Provide them with post-it of four
different colours. One colour for each
category (expectations, motivations,
concerns and contributions).
After the reflection time, they have to
put the post-it on a flipchart hanged
in the training room wall, so everyone
has the chance to look at it during the
entire course.
Moreover, this is an opportunity for
the trainers to have an overview on
the initial situation of the participants,
thus allowing them to plan better the
following activities, thus the learning
path.

De-briefing: give the opportunity to
participants to share their reflections
and
to
realise
similarities
and
differences between their own thoughts
and thoughts of other members of the
group.

25

Marshmallow challenge
Tags
Group size
Duration
Material

Objectives

26

Cooperation game, team-building
2-30+ people
45-60 min.
20 Sticks of spaghetti (per group), 1 meter
of tape (per group), 1 marshmallow (per
group), Measuring Tape.
To build the tallest freestanding structure
with marshmallow on top.

Description

•

Create a marshmallow challenge kit
for each team.
• Participants are divided into teams
of 3-6 people and each team has a
space in the room.
• Give clear and concise instructions
about goals and rules of the challenge:
1. Build the tallest freestanding
structure
2. The entire marshmallow must be
on top
3. Use as much or as little of the kit as
needed
4. Break up the spaghetti or tape
(teams are free to break the
spaghetti and cut up the tape)
5. The challenge lasts 18 minutes
6. Ensure everyone understands the
rules and repeat them if necessary.
7. During the 18 min., walk around
the room to check the work of the
teams and remind them about the
time.
8. After 18 minutes, measure the
structures and identify the winning
team.
De-briefing: teams reflect on how they
dealt with the challenge. Facilitator
introduces some questions to guide
their reflection.
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Examples:
•
•
•
•

•

How did we work as a group?
What role did I take? How did I
contribute? Is there anything I held
off from doing? Why?
Who took the leadership in the group?
How did it manifest in different
moments?
What did I learn about myself and my
behaviour? About other people and
their behaviour? About the behaviour
of groups?
What insights can I take from this
experience that I could apply in other
contexts?

In plenary, all participants brainstorm
about “What is cooperation?”
Learning outcomes Marshmallow
challenge
gives
opportunity to participants to reflect
about
cooperation,
team
group,
leadership, roles divisions, resource
optimization and time management. It
is a perfect metaphor of daily teamwork
in real life.
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Note

This activity is based on and has been
inspired by the activity “Marshmallow
challenge” developed by Tom Wujec.
•

•

http://marshmallowchallenge.com/
Instructions_files/TED2010_Tom_
Wujec_Marshmallow_Challenge_Web_
Version.pdf
http://marshmallowchallenge.com/
Welcome.html
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Cooperative Learning
Tools to work cooperating and favouring peer learning.

What is learning?
Tags
Group size
Duration
Material
Objectives

Brainstorming, group definitions
2-30+ people
20-30 min.
Flipchart, markers
• To build a common definition of
learning;
• To develop a common
understanding of learning.

Description

•

30

To stimulate the discussion, quote
some definitions of “learning”. For
example:
1. “Teach your knowledge to the people
and learn the knowledge of the
other, like that you will improve your
knowledge and you will learn what
you still have to know.” (The secrets of
infallible, Imam Hassan)

2. “I hear and I forget, I see and I
remember, I do and I understand”
(Confucius)
• Encourage participants to think about
what is learning for them and write
on a flipchart the keywords of their
answers.
• Guided by the facilitator, the whole
group tries to build a definition of
learning with the most important
concepts from their answers.
Learning outcomes Participants gain awareness about
the process of learning and they find a
common point of view to start working
about learning process and educational
styles.
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Formal, non-formal or informal
education?
Tags
Group size
Duration
Material

Objectives
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Puzzle, cooperative activity, team work.
4-30+ people
30-40 min.
Puzzle table with definition about main
concepts of three different kinds of
education (formal, non-formal, informal)
• To understand the characteristics
of formal, non-formal and informal
education
• To recognize the differences between
different kinds of education

Description

•
•

Divide participants in groups of 4-6
people.
Give an empty table per group (just
titles are written in):
Aspect

Formal
education

Non-formal
education

Informal
education

Teachers
Age
Duration
Valuation
Principle
Foundation
Objectives
Place of
execution

•
•

Provide them the cells with definitions
inside that they need to place on the
correct space.
Check the solutions.

De-briefing: after having checked the
solutions, the facilitator clarifies why
they are or are not correct and the group
discusses about the definitions. Ensure
every member of the group is clear about
definitions.
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Learning outcomes This activity helps to know that three
different kinds of education exist, what
are the similarities and differences
between them, in which places are used
them, what are their objectives, etc.
Note

Here, the filled out table with definitions.
Non-formal
education

Informal
education

Formally trained
teachers

Trainers,
facilitators,
teachers and youth
leaders.

Family and
neighbours,
shopkeeper,
bookseller, singers,
presenters…

Age

There is particular
age for getting
admission in the
institutions.

There is no age
limit for getting
admission in the
institutions

The bond of age
is not applicable,
because the
process continues
from birth and
remains till death

Duration

From primary
(and in some
countries form
nursery) school to
university.

The duration is
flexible and soft. It
can be amended
keeping in view the
circumstances of
learner.

The duration is
connected with life
span.

Valuation

Examination is
conducted after a
particular period
in order to assess
the educational
performance of
the students.

Learner values the
skills acquired and,
sometimes, reflect
them in an autoevaluation official
document.

There is no
concept of
examination.

Principle

It is conducted
under formal
principles.
The administration
of educational
institutions
conducts the
academic activities
under concrete
principles.

It is an organised
process with
educational
objectives,
organised on the
basis of the needs
of the participants.
It is a holistic and
process-oriented,
and it is based on
experience and
action.

The social values
are considered as
principles.

Aspect

Teachers

Formal
education

Foundation

It is based on
philosophy of life.

It is based on
philosophy of life
and immediate
needs.

It is based on social
environment,
values and belief.

Objectives

The chief objective
is the fulfilment
of national
aspirations and
development of
individual abilities.

The chief objective
is to improve a
range of skills and
competences,
outside the formal
educational
curriculum.

The objectives
are not predetermined
and consciously
designed.

It is conducted
in the formal
educational
institutions
(schools,
high schools,
universities…)

The activity is
conducted in the
formal educational
institutions and
places such youth
organizations,
sports clubs
and drama and
community
groups where
people meet,
for example to
undertake projects
together, play
games, discuss, go
camping, or make
music and drama.

It’s conducted in
the society (family,
neighbourhood, in
the market place,
at the library, at
art exhibitions,
at work, and
through playing,
reading and sports
activities) The
mass media are
very important (for
instance through
plays and film,
music and songs,
TV debates and
documentaries.

Place of
execution

Jigsaw
Tags
Group size
Duration
Material

Objectives

Cooperative learning, team work, nonformal education
10-30+ people
60-240 min.
Flipcharts, post-its, markers, documents
with the subject to work (in this case,
State of Art in reading topic of all country
partners)
• To increase enjoyment of the learning
experience
• To deepen into a theoretical issue
• To improve student motivation
• To reduce conflict among participants
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Description

•
•

Divide participants into 5- or 6-person
jigsaw groups.
Divide the topic into 5-6 segments.

For example, in this case, we have used the
State of Art developed within the project
and divided it into its different chapters: (1)
Literacy and early school leaving, (2) Major
obstacles faced, (3) Examples of national
and local good practices, (4) Potential use
of social networks, and (5) Key books in the
country.
•

•

•

•
•
•

Assign each student to learn one
segment. Make sure students have
direct access only to their own
segment.
Give students time to read over their
segment at least twice and become
familiar with it. There is no need for
them to memorize it.
Form temporary “expert groups” by
having one student from each jigsaw
group join other students assigned to
the same segment. Give students in
these expert groups time to discuss
the main points of their segment and
to rehearse the presentations they
will make to their jigsaw group.
Bring the students back into their
jigsaw groups.
Ask participants to prepare a creative
presentation for the other groups
Each group has 15-20 min. for
presentation.

De-briefing: reflect with participants
about the learning process with some
questions. Examples:
•

Was it useful for you to know about
the situation in your country? And in
the other countries? Was this technic
useful?
• What was the most interesting step
of the process for you?
• Do you think you can use it to work
about other issues?
Learning outcomes Through this activity, participants have
the opportunity to know a topic deeply
in an interactive and creative way.
Note
This is an adaptation of “Jigsaw
Classroom” Method.
Visit website for more information.
► https://www.jigsaw.org/
The State of Art developed as part of
the READ project
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Follow-up (from TC to local activities)
Tags
Group size
Duration
Material
Objectives
Description
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Cooperation, international groups, to
create new ideas, team work
10-30+ people
60 – 180 min.
Post-it, flipchart, pens, markers
To develop new ideas
• Invite participants to write ideas on
post-it (one idea, one post-it).
• Put all post-it on a flipchart. In
plenary, a volunteer will read the
post-it out loud and order ideas
according
topics.
• Define 5-6 topics and demarcate one
place per topic on the training room,
putting a flipchart with the title and
some markers on the floor.

•

Participants have limited time to
develop the topic in concrete ideas,
and they have the material to write it
(flipchart and markers).
• They can stay always in the same
group or rotate on different topic
groups to favour the exchange of
ideas and come up with new ones.
Learning outcomes With this activity, participants have the
opportunity to develop their ideas, to
cooperate with the other participants
and to realize what they have learned by
participating to the training course.
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Creative Activities
Tools to promote reading to young people through artistic
and creative methods.
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Act a story
Tags

Group size
Duration
Material

Objectives

Creative activity, creative reading,
promoting
reading,
non-formal
education,
shadow
theatre
5-30+
120-180 min.
Cartons, cardboards, flipcharts, sticks,
scissors, glue, scotch tape, pencils,
shorts tales
• To enjoy reading
• To reinterpret a story through
dramatization (shadow theatre)

Description

•
•
•

•

•
•

•

Participants are divided in groups of
5-6 people.
Provide each group with a different
short tale.
Each group has to create a “shadow
scene”, using cartons and flipchart
(a frame with a flipchart paper on
the middle and some decoration,
to reflect shadows in, putting a light
behind)
The group has to read the story,
to analyse the characters and the
situations in order to be able to
dramatize it.
They have to prepare the characters
of the story using cardboards and
sticks.
When all materials are ready,
participants will represent the story
using shadow theatre in the most
creative way. For example: they can
put some background music, one of
them can be the narrator, etc.
Each group will present the story to
the others.

De-briefing: reflect with participants
about the learning process with some
questions, for example:
• How have you cooperated in group?
• Have you divided the roles in a
specific way?
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•

Do you think it is a useful tool to
promote reading?
• Are you more curious now about the
book/story?
Learning outcomes This activity increase reading motivation,
because to arrive to final result
participants have to analyse the story,
read and know it perfectly, so they will
feel motivated to read inadvertently.
Extra info
For this activity, you can use short tales.
It is recommended to choose stories
with simple characters and scenes.
It is possible to find some short stories:
http://fairytalez.com/
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Photograph a story
Tags

Group size
Duration
Material

Objectives
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Creative activity, creative reading,
creative writing, promoting reading,
non-formal education, photo-novel
5-30+
120-180 min.
Cartons, cardboards, flipcharts, sticks,
scissors, glue, tape, pencils, shorts tales,
colour papers, rope, smartphone or
photograph camera
• To enjoy reading
• To reinterpret an story using
photography

Description

•
•
•
•

•
•

•

Participants are divided in groups of
5-6 people.
Provide each group with a chapter of
a book or a tale.
For instance, we used “The Little
Prince”.
Each group has to read and
understand the story. Inspired by in
a character, place and/or situation
of the story or continuing the action,
they have to write a little story.
The group has time to photograph
whatever to represent their new
story.
Pictures will be printed and presented
in plenary using artistic materials to
tell the story. For instance, cartons
with photos and short sentences,
photo-novel book, etc.
Each group will present its work in
plenary.

De-briefing: reflect with participants
about the learning process with some
questions:
• How have you cooperated in group?
• Have you divided the roles in a
specific way?
• Do you think it is possible to use this
activity with your target group?
• Would you change something about
the method?
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Learning outcomes This
activity
increase
reading
motivation, because to arrive to final
result participants have to analyse the
story, read and create a new story with
all group members, so they will feel
motivated to read inadvertently.
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Draw a story
Tags

Group size
Duration
Material

Objectives

Description

Creative activity, creative reading,
promoting reading, non-formal
education, comic, artistic activity
2-30+
120-180 min.
Artistic materials (paint, Cartons,
cardboards, flipcharts, sticks, scissors,
glue, scotch tape, pencils, shorts tales,
colour papers, rope, wool…), short
stories.
• To enjoy reading
• To reinterpret a story using visual
arts as painting and drawing
• Participants are divided in groups of
2-3 people.
• Provide each group with a short tale.
Use different short tales for each
group.
• Each group has to read the story,
to analyse the characters and the
situations and create a poster or
mural, using artistic materials.
• Groups will present their work in
plenary.
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De-briefing: reflect with participants
about the learning process with some
questions:
• How have you cooperated in group?
• Have you divided the roles in a
specific way?
• Do you think it is a useful tool to
promote reading?
• Are you more curious now about the
book/story?
Learning outcomes This activity increases reading
motivation, because to reach the final
result, participants have to analyse
the story, read and know it perfectly,
so they will feel motivated to read
inadvertently. They need to use their
artistic side and this could be also a
good motivation.
Extra info
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It’s possible to find some short tales in
the next link: fairytalesoftheworld.com
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